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Community Meeting 

 Good attendance 

 Community residents 

 Business representatives 

 Non-governmental organizations (NGOs) 

 Calexico, County, State elected officials 

 Very strong support for alternative 

 “How soon can it be implemented?” 
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Next Steps 

 Consider adopting the recommendation 

 Start moving from strategy to project level 
planning, coordination 

 Prioritize structural projects 

 Develop a budget for recommendations 

 Identify potential sources of funding 

 Identify potential project Leads 
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Questions/comments? 
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